S March 18, 2025

The regular meeting of the Board of County Road Commissioners of the County of St. Clair
was held on Tuesday, March 18, 2025, at 6:02 pm in the St. Clair County Road
Commission’s Central Service Center, 21 Airport Drive, St. Clair, Michigan.

Present:  Chairman Timothy Lalonde, Vice-Chairman Timothy Ward, Commissioner
Michael Lauwers, Managing Director William Hazelton, Secretary Tammy
Marquardt-Holzberger

Minutes: Chairman Lal.onde stated if there were no corrections or additions to be made to
the minutes of the regular meeting of March 4, 2025 the minutes would stand as
presented. No corrections or additions, the minutes were approved as submitted.

Citizens wishing to address the Board:
There were no citizens wishing to address the board.

VOUCHERS: Motion

To Approve Second Action
#25321 $285,013.79 Ward Lauwers Carried 3-0
#25322 $282,511.24 Ward Lauwers Carried 3-0
#25323 $250,735.98 Ward Lauwers Carried 3-0

CONFERENCE REQUESTS:
On a motion by Commissioner Lauwers seconded by Commissioner Ward that the request
for Tammy Holzberger to attend the online courses be approved. Motion carried 3-0.

CAPITAL OUTLAY PURCHASE - TRAILER:

Commissioner Ward inquired about the type of trailer being purchased. Director Hazelton
replied that the trailer will be used to haul the roller. Commissioner Lauwers inquired about
the bid. Director Hazelton replied that the Trailer Option One would be all that we would
need to haul the roller. On a motion by Commissioner Ward seconded by Commissioner
Lauwers the purchase of a trailer be approved from D.R. Trailer Sales for $8,697.00. Motion
carried 3-0.

AS NEEDED TESTING SERVICES — CONSULTANT CONTRACT:

On a motion by Commissioner Lauwers seconded by Commissioner Ward that the contracts
with PSI, BMJ, and SSI be extended for an additional year with the same pricing as in 2024
be approved. Motion carried 3-0.

2025 SOUTHERN PAVING PROGRAM BID:

On a motion by Commissioner Ward seconded by Commissioner Lauwers that the 2025
Southern Paving Program Bid be awarded to Ace-Saginaw Paving Company for
$381,544.56. Motion carried 3-0.

CONSULTANT SERVICES — FRITH ROAD BRIDGE DESIGN:

Commissioner Lauwers inquired about the difference in the bids. Director Hazelton replied
that the Road Commission is allowed to accept bids based on prices, but that MDOT is not
allowed to do that. On a motion by Commissioner Lauwers seconded by Commissioner
Ward that the Frith Road Bridge Design Consultant Services be awarded to GT Bridge,
PLLC for $38,580. Motion carried 3-0.
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RESOLUTION NO. 25-08, WADHAMS ROAD AND DOVE STREET:

Commissioner Ward inquired if the signal modernization was mandated. Director Hazelton
replied no however the Road Commission did receive 90% funding for these modernizations.
On a motion by Commissioner Lauwers seconded by Commissioner Ward that Resolution
No. 25-08, Wadhams Road and Dove Street be approved. Motion carried 3-0. (See exhibit at
close of minutes.)

RESOLUTION NO. 25-09, STRUCTURES:
On a motion by Commissioner Ward seconded by Commissioner Lauwers that Resolution
No. 25-09, Structures be approved. Motion carried 3-0. (See exhibit at close of minutes.)

RESOLUTION NO. 25-10, WALES CENTER ROAD:

On a motion by Commissioner Lauwers seconded by Commissioner Ward that Resolution
No. 25-10, Wales Center Road be approved. Motion carried 3-0. (See exhibit at close of
minutes.) ‘

REPORTS:

The Board received the following reports:
¢ Cash Flow Report

e Accounting Report — Balance Sheet

e  Winter Maintenance Reports

e Engineering Project Status Report

e Permits Status Report

MISCELLANEOUS BUSINESS:

Director Hazelton provided an overview of the gravel/limestone haul. Director Hazelton
noted that 8 jobs are out to bid right now and that frost restrictions will be reviewed again
next week.

Secretary Holzberger shared that all audit work including the Act 51 has been completed, and
that we are now just waiting for UHY to finish the report.

Commissioner Ward inquired about moving the April 15" board meeting due to scheduling
conflicts. The April 15" board meeting will be moved to April 16" at 8:00am.

Commissioner Lauwers inquired about the gravel treatment that was applied to Burt Road.
Director Hazelton replied that Burt Road was graded again this week. Commissioner
Lauwers inquired about asphalt prices. A discussion was held.

Commissioner Lalonde inquired about Gratiot and Wadhams Roads. Director Hazelton
replied that those projects will not be done in 2025.

ADJOURN:

There being no further business to come before the Board, it was moved by Commissioner
Ward seconded by Commissioner Lauwers to adjourn the meeting at 6:22 am. Motion carried
3-0.
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