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The regular meeting of the Board of County Road Commissioners of the County of St. Clair
was held on Tuesday, January 21, 2025, at 6:00 pm in the St. Clair County Road
Commission’s Central Service Center, 21 Airport Drive, St. Clair, Michigan.
Present:  Chairman Timothy LaLonde, ‘Vice-Chairman Timothy Ward, Commissioner

' Michael 'Lauwers, Managing Director William Hazelton, Secretary Tammy

Marquardt-Holzberger
Citizens: David and Sally Rushing
Minutes: Chairman LaLonde stated if there were no corrections or additions to be made to
the minutes of the regular meeting of January 7, 2025 the minutes would stand as
presented. No corrections or additions, the minutes were approved as submitted.
Citizens wishing to address the Board:
St. Clair County Commissioner David Rushing introduced himself to the board.
Commissioner Rushing serves as the Road representative for the County Board.
VOUCHERS: Motion
To Approve Second Action

#25310 $314,063.60 Ward Lauwers Carried 3-0
#25311 $553,346.20 Ward Lauwers Carried 3-0
RELEASES:

On a motion by Commissioner Lauwers seconded by Commissioner Ward the approval’ 0‘[
the following releases:

e Cash Deposit $346.97 Boddy Construction
o Surety Bond $10,000.00  123.Net, Inc.
e Surety Bond $10,000.00  Boddy Construction

Motion carried 3-0. (See exhibits at close of minutes)

CONFERENCE REQUESTS:

On a motion by Commissioner Ward seconded by Commissioner Lauwers that the request
for Dominique Molinaro for the FE Online Preparation Coursework-School of PE, and the
request for Michael Clark and Jon Winckler to attend the 2025 Michigan Bridge Week
Conference be approved. Motion carried 3-0.

CAPITAL OUTLAY PURCHASES:

Commissioner Ward inquired about the usage of the Jon Boat. Director Hazelton noted that
the row boat the Road Commission has is in poor condition, it has been patched numerous
times. The Jon Boat allows the Surveying Crew to measure the footings and is essential for
projects on Harsens Island. Commissioner Lauwers inquired about the Wildkat heads.
Director Hazelton replied that the rotary heads will be used in addition to the flail heads. The
flail heads and rotary heads will be swapped out as needed. On a motion by Commissioner
Ward seconded by Commissioner Lauwers, that the purchase of the following equipment
under the Capital Outlay Budget be approved:

. Desktop Computers (2) — County IT Department for the bid of $4,180.00

. Jon Boat - Bass Pro Shop for the low bid of $2,572.95
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» Wildkat Rotary heads (2) — Sourcewell Pricing through Tiger Mowers for the low bid of
$41,656.00 '

e Front Plow - Flint New Holland for the low bid of $3,132.58

e Hoist — Myers Tire Supply for the low bid of $64,790.00

RESOLUTION NO. 25-02, ARNOLD ROAD: , ‘

On a motion by Commissioner Lauwers seconded by Commissioner Ward that Resolution
No. 25-02, Arnold Road Property Acquisitions/Grading Permits be approved. Motion carried
3-0. (See exhibit at close of minutes.)

RESOLUTION NO. 25-03, MDOT CONTRACT - WILDCAT ROAD:

On a motion by Commissioner Ward seconded by Commissioner Lauwers that Resolution
No. 25-03, Wildcat Road from McIntyre Road to Hewitt Road be approved. Motion carried
3-0. (See exhibit at close of minutes.)

AWARD ANNUAL MATERIAL & SERVICE BIDS:
On a motion by Commissioner Lauwers seconded by Commissioner Ward that the following
bids for materials and services be approved per staff recommendations:

* Bituminous Materials — Plant Mix be awarded to Ace Saginaw and Ajax based on price
and availability at time of need.

* Bituminous Materials — Cold Patch be awarded to Pavement Maintenance Systems.

» Limestone Aggregate — Private Dock be awarded to Blue Water Aggregate, Detroit Bulk,
and St. Clair Aggregate based on price and availability at time of need.

* Corrugated Metal Pipe be awarded to Jensen Bridge and Cadillac Culvert, Inc. based on
price and availability at time of need.

¢ Signs, Blanks and Sheeting be awarded to Vulcan.

e Guardrail be awarded to Nationwide Construction and Action Traffic Maintenance based
on price and availability at time of need. '

* Underbody Scraper Blades with Tungsten Carbide Inserts be awarded to Valk.

¢ Diesel Exhaust Fluid be awarded to Foster Blue Water Oil.
¢ Natural Aggregate be awarded to Weber Sand & Gravel.

* Deliver and Spread Natural Aggregate Mid-Michigan Materials be awarded to Steve
Hyde.

e Deliver and Spréa'd Natural Aggregate Weber Sand & Gravel be awarded to Steve Hyde.

¢ Pavement Marking Centerline and Edgeline be awarded to Michigan Pavement.

. Paverne.nt'Mai'king:Legends.be awarded to Michigan Pavement.

* Contractor Equipment Rental Services be awarded to all bidders based on price and
availability at time of need.

Motion carried 3-0,
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REPORTS:

The Board received the following reports:

e Cash Flow Report

MTF Monthly Report — November 2024
Engineering Status Report

Permit Status Report

Stormwater Permit Program Update 2024
Winter Operations Report

EXECUTIVE SESSION:

At 6:13 pm, Commissioner Ward made a motion to enter into Executive Session to discuss
Employee Benefits. Commissioner Lauwers seconded the motion. Roll call: Chariman
LaLonde — Aye, Commissioner Ward — Aye, and Commissioner Lauwers — Aye. Motion
carried 3-0.

At 6:45 pm the Board reconvened the Regular Meeting.

MISCELLANEOUS BUSINESS:

Director Hazelton shared the building study that was completed by Westhaven Builders LLC.
Management will provide the board with the designated fund balances. Director Hazelton
noted the winter operations budget and that staff will be reviewing 2025 projects in lieu of
the budget constraints the Road Commission will be facing due to the winter season we are
experiencing. Director Hazelton informed the board that he had reached out to our state
representatives to share our budget concerns.

Commissioner Lauwers inquired about the limestone prices for 2025. Now that the bids have
been received and 2025 Schedule C rates are out, prices per township(s) will be prepared and
ready for the township meetings.

ADJOURN:
There being no further business to come before the Board, it was moved by Commissioner

Lauwers seconded by Commissioner Ward to adjourn the meeting at 7:00 pm. Motion carried
3-0.

Timothy J. LaLonde, Chairman

Tammy Marquardt-Holzberger, Secretary



