January 7, 202
The regular meeting of the. Board of County Road Comrnissioners of the County of St. Clair
was held on Tuesday, January 7. 2025, at 8:03 am in the St. Clair County Road

Commission’s. Central Service Center, 21 Airport Drive, St. Clair, Michigan.

Present:  Chairman Timothy Lalonde, Commissioner Michael Lauwers, Managing
' Director William Hazelon, Secretary Tammy Marquardt-Holzberger

Absent:  Vice-Chairman Timothy Ward

Citizens: - Tyler Mauanck (arrived at 8:17 am)

Minutes: Chairman Lal onde stated if thuu were no corrections or additions to be made to
the minutes of the regular meeting of December 17, 2024 the minutes would stand

as presented. No corrections or additions, the minutes approved as submitted.

Citizens wishing to dddress the Board: -
There were no uuzens wishing to address the Board.

VOUCHERS: Motion

To Approve Second Action
#25306 $198,127.42 ‘Lauwers LalLonde Carried 2-0
#25307 $605,738.30 L.auwers » Lal.orde Carried 2-0
#25308 $287,656.76 Lauwers : lLal.onde Carried 2-0
#25309 - $39974.86  Lauwers Lal.onde Carried 2-0

EXMARK MOWERS:

On a motion by Commissioner Lauwers seconded by Commissioner Lal.ohde the purchasé
of two Exmark Lazer-Zero Turn Mowers be approved from Zimmer’s Sales and Service for
$20, 958.0{). Motion carried 2-0.

ARROWLOARD‘S AND MESSAGE-BOARD:

On'a motion by Commissioner Lauwers seconded by Comm‘sswner l.allonde the purchase
of two arrow boards ($11,600.00) and one message board ($21,255.00) be approved from
Safeware, Inc. Motion carried 2-0.

GPS RECEIVER:

On a motion by Commissioner Lauwers seconded by Commissioner Lalonde the purchase
of a GPS receiver and associated firmware be approved from Leica Geosystems, Inc. for
$19.847.26.  Commissioner Lauwers inquired if the equipment would be used by the
surveyors. Director Hazelton replied that it would be. Motion carried 2-0.

TIRE CHANGER:
On a motion by Commissioner Lauwers seconded by Commissioner LaLonde the purchase
of a tire changer be approved from Myers Tire Supply for $7,507.07. Motion carried 2-0.

CHEVROLET BLAZER:

On a motion by Commissioner Lauwers seconded by Commissioner Lalonde the purchase
of & Chevrolet blazer be approved from Berger Chevrolet for $35,156.00. Motion carried 2-
0. o ‘ ,
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JOHN DEERE TRACTOR: . , ‘

On a ‘motion by -Commissioner - Lauwers seconded by Commissioner Lalonde the purchase
of a"John Deere Tractor be approved from Tri County Equipment for $121,635.00. Motion
carried 2-0. ~ : S Co

ROTARY HAMMER:
On a motion by Commissioner Lauwers seconded by Commissioner Lal.onde the purchase
of a rotary hammer be approved for $699.00. Motion carried 2-0.

CONFERENCE REQUESTS:
On a motion by Commissioner Lauwers seconded by Commissioner Lal.onde the request for
Mike Clark and Dominique Molinaro to attend the Basics of Bridge Design Quality Control
& Quality Assurance webinar be approved, and the request for Brennan Burch, Clint Dobson,
Mickey Walsh and  Dan Ingles to attend the MCRCSIP 2025 Winter Regional Training be
approved. Motion carried 2-0.

MIKE ZOEPLITZ RETIREMENT RESOUTION:

On a motion by Commissioner Lauwers seconded by Commissioner Lal.onde the approval of
Mike Zoeplitz’s retirement resolution. The Board would like to congratulate Mike and thank
him for his 26 plus vears of service to the Road Commission. Motion carried 2-0.

SUMMER INTERNS:

On a motion by Commissioner Lauwers seconded by Commissioner LalLonde the approval of
hiring up to 12 summer interns for the 2025 season. Commissioner Lalonde inquired if we
have had a hard time finding summer interns. Director Hazelton replied that usually we have
no problem recruiting summer interns except for in the District 4 area. Motion carried 2-0.

RESOLUTION 25-01 REMOVAL OF ENCROACHMENT — INDIAN TRAIL:
On a motion by Commissioner Lauwers seconded by Commissioner LaLonde the approval of
Resolution 25-01 Removal of Encroachment — Indian Trail. Motion carried 2-0.

RIVER POINTE ESTATES LETTER OF CREDIT REDUCTION: |
On a motion by Commissioner Lauwers seconded by Commissioner Lalonde the approval
the letter of credit reduction for River Pointe Estates to $36,000.00. Motion carried 2-0.

REPORTS:

The Board received the following reports:
e Cash Flow Report

¢ Accounting Report — Balance Sheet
¢ Credit Card Monthly Report

¢ 2025 Annual Match Money Report

e 2025 Annual Drain Fund Report

MISCELLANEOUS BUSINESS:

Director Hazelton shared that” House Bill 6058 (Healthcare bill raising ‘hard caps) had been
passed by both the Senate and the House. The bill is being drafted and will then go to the
Governor for signature. The scheduling of the annual township meetings is being worked on.
The Road Commission ‘will extend an invitation to the Drain Commission. The time of the
first board meeting in February will be changed once the schedule is complete.
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ADJOURN:

There being no further business to come before the Board, it was moved by Commissioner
Lauwers seconded by Commissioner Lalonde to adjourn the meeting at 823 am. Motion
carried 2-0.

Timothy J. Lalonde, Chairman

Tammy Marquardt-Holzberger, Secretary



